








EUROPEAN PERSPECTIVES // EU CONFERENCE BUCHAREST / EUROCITIES

// EXEMPLARY STRATEGY /

Mannheim has successfully handled structural transformation, prima-
rily through innovation, start-ups and internationalisation — and at the
same time benefited from EU funding which has been acquired in a
targeted way as part of an overall municipal strategy since 2000. This
approach is seen as an example across Europe. Hence Mannheim’s
First Deputy Mayor Christian Specht’s participation in an EU con-
ference on regional policy and urban development in the Romanian
capital Bucharest at the start of October 2016. Specht was at the same
time also representing the EUROCITIES network of European cities,
which sees itself as a representative of the cities at the European
Union level.

In his presentation, which enjoyed an audience of around 250 mayors
from across Europe, Specht explained the benefits of the Mannheim
strategy. “European regional policy has a considerable leverage effect
because it triggers investments which go far beyond public funding. It
functions as a catalyst and accelerator by promoting the introduction
of new ideas and strategies.” At the same time, Specht continued, it
renders European policy visible which makes it an important source of
acceptance for the European idea - particularly at the moment when
the United Kingdom is leaving the Union and there is increasing divi-
sion within Europe.”

// VALUABLE NETWORK /

EUROCITIES is a network of European cities to which the City of
Mannheim has belonged since 2009. In 2016 the city took part in two
important EUROCITIES conferences. At the EUROCITIES Mobility
Forum, which took place in the Finnish city of Tampere in October,
Christian Specht, First Deputy Mayor of the City of Mannheim, was
elected deputy chairman of the expert panel. “By bringing in other
stakeholders and technologies, Mannheim could further strengthen
its position as a central hub in the trans-European transport network,”
emphasised Specht.

At the annual conference, for which the EUROCITIES network invited
members to Milan in November, Specht similarly represented Mann-
heim. Under the heading “Sharing Cities”, models for a sharing econo-
my for the areas of transportation, living, working and food provision
were presented. Enormous growth is expected in this area thanks to
the rapid pace of digitalisation which nevertheless also presents risks,
as Specht pointed out. “Digitalisation is a challenge for European cities
which must be overcome together.” Public spaces and important data
must not be left to corporations, he said. Rather, public authorities
should at an early stage create the conditions and strategies to enable
fair competition.

Overall the Deputy Mayor was able to summarise the EUROCITIES
commitment positively. “EUROCITIES is increasingly included in EU
legislative processes. By participating actively and regularly in confer-
ences and expert forums, Mannheim will be able to be heard at the
European level.”

// mannheim.de/stadt-gestalten/europaeische-netzwerke

Around 250 mayors from across Europe as well as urban development
experts took part in the EU conference in Bucharest

First Deputy Mayor Christian Specht presents
Mannheim’s Europe strategy at the EU conference
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Participants in the annual EUROCITIES conference in Milan, including
First Deputy Mayor Christian Specht
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EUROPEAN PERSPECTIVES // EU FUNDED PROJECTS

// SUPPORT FOR
INTEGRATION /

As part of “ANIMA - Arrival
in Mannheim” the City of
Mannheim provides advice
and support to immigrants
from south-eastern Europe.
An interview with project
worker Preslava Sayvanska.

her ANIMA colleagues

»> Ms Sayvanska, what are the typical issues which migrants
from Bulgaria and Romania bring to you?

<« For new arrivals it is firstly about finding their way around here:
what authorities are there, what support can | get and where, what
are the prospects for work, accommodation and — with families — for
schools and nurseries? Most people who come to us for the first time
can in the beginning unfortunately barely speak any German. We offer
them orientation and also accompany them to the appropriate insti-
tutions and authorities. We also refer those seeking work to German
courses via the Job Centre.

»> So are there enough jobs for the immigrants from south-
eastern Europe who come to you?

<« The majority of people coming to us from Bulgaria are part of the
Turkish-speaking minority in the south-east of the country. They are
therefore usually employed by the numerous Turkish companies which
exist in Mannheim — the men primarily in the building trade, the wom-
en in cleaning work. Most of them have only a little formal education
because they come from rural regions of the country with very weak
economic development.

>> From your experience, what are the reasons why people are
leaving their homes and coming to Germany?

<« The main reason has to be the poverty in these regions, which is dif-
ficult for us to imagine — connected with a profound lack of prospects.
There is simply no work and even basic agriculture is difficult there. This
is why the people would rather live in Germany, even if their situation
here is precarious. From families in particular we also hear that the
parents are willing to accept the risk and uncertainty associated with
immigrating to a foreign land so that they can offer their children
better prospects. The hope is that they will have a better life than their
parents, someday.

>> How is your offer of assistance accepted overall?

« We at the ANIMA advice centre at the Neckarstadt-West neighbour-
hood management office have now provided help in approximately
300 cases and are currently advising around 5o families — with the
trend continuing upward. In addition, the ANIMA project has a further
four advice centres in the neighbourhoods of Westliche Unterstadt,
Jungbusch, Rheinau and Schénau — and there, too, there is enormous
demand for our services. So there is still a lot to do!

// mannheim.de/buerger-sein/anima-ankommen-mannheim
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EU FUNDED PROJECTS IN
MANNHEIM

In 2015 the City of Mannheim made two success-
ful applications for EU funded programmes in
order to promote the integration of new arrivals
from south-eastern Europe into society and the
job market.

ZUWAMA project

Title “ZuwaMa - Integrationsprojekt fiir Zuwan-
derer aus Siidosteuropa in Mannheim” (integration
project for immigrants from south-eastern Europe
in Mannheim)

Objectives To improve the job opportunities for
immigrants in the Jungbusch/Verbindungskanal
district and neighbouring areas

Activities Individual advice on employment integra-
tion, language training, referral to trial placements

Partners City of Mannheim, Mannheim Job Centre,
BIOTOPIA employment support services

Funders European Social Fund (ESS), Federal
Ministry for the Environment, Nature Conservation,
Building and Nuclear Safety (BMUB)

Project period 01.08.2015 to 31.12.2018

Funding ESF: approx. €910,000
BMUB: approx. € 730,000
Project partner contribution: approx. € 160,000

ANIMA project

Title “ANIMA- Ankommen in Mannheim”
(Arrival in Mannheim)

Objectives Advice and support to immigrants in dif-
ficult social circumstances with the aim of achieving
integration and preventing organised exploitation

Activities Advice centres established in five districts

Partners City of Mannheim, Caritasverband Mann-
heim e. V., Diakonisches Werk der Evangelischen
Kirche Mannheim, Paritdtischer Wohlfahrtsverband

Funding Fund for European Aid to the Most De-
prived (FEAD), Federal Ministry for Labour and
Social Affairs (BMAS)

Project period 01.01.2016 to 31.12.2018

Funding FEAD: approx. €133,000
BMAS: approx. € 8ooo
Project partner contribution: approx. € 49,000




// OUR PARTNERS
IN MANNHEIM /

Mannheim is a cosmopolitan city. Proof of
this is not least the numerous associations
and institutions which, with their frequently
voluntary commitment, support and expand
the city’s international networking.

Mannheim’s associations and institutions play a central role when
it comes to the city’s international relationships. They make an
important contribution to internationalisation and intercultural un-
derstanding with their activities and encounters and they promote
friendly relationships between people from Mannheim and those
from international partner cities. We would like to present a few of
our Mannheim partner organisations as examples here. We thank
them and all our other partners which we are unable to name here
for their enormous commitment!

Forderverein Stadtepartnerschaften
Mannheim e.V.

The Férderverein Stadtepartnerschaften Mannheim e.V. (Mannheim
Twinning Association), founded in 2002, supports the international
relationships of the City of Mannheim with its twin and friendship
cities with ideas as well as organisational and financial contributions.
The association organises its own events and supports the activities
of other associations which serve to expand and cultivate contact with
our partner cities.

The Twinning Association helps in the hosting of groups from twin and
friendship cities invited by the City of Mannheim. In addition, it sup-
ports associations, organisations and institutions in coming together
in a spirit of partnership. In collaboration with counterpart friendship
associations in other cities, the Forderverein offers citizens trips to our
twin and friendship cities.

// partnerstadt-mannheim.de/
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EUROPEAN PERSPECTIVES // LOCAL PARTNERS

Major celebration on Toulonplatz to celebrate France’s national day

Institut Frangais

The “Institut Francais Mannheim - Deutsch-Franzosisches Kultur-
zentrum in der Europdischen Metropolregion Rhein-Neckar e.V.”
(German-French cultural centre) sees as its task the strengthen-

ing of the international profile of the City of Mannheim and the
advancement of German-French relationships. As a contribution

to the economic and cultural internationalisation of the city, the
Institute promotes intercultural understanding and supports collab-
oration at the interface between culture and economy. The organi-
sation’s activities focus on the three pillars of the language learning
centre, intercultural skills and German-French cultural work.

PRGAS

Metropolregion Rhein-Neckar

// mannheim.institutfrancais.de/

Deutsch-Polnische Gesellschaft
Mannheim-Ludwigshafen e.V.

The German-Polish Society (DPG) Mannheim-Ludwigshafen was
founded in 1980 with the objective of working for understanding
between Germans and Poles. The DPG can take the credit for
neighbours becoming partners and friends. The association has
been particularly committed to the promotion of the city partner-
ship between Mannheim and Bydgoszcz. The desire for good
relationships between neighbours also brings in people who come
from Poland and now live in Mannheim and the Rhine-Neckar
region. The intention of the DPG is to contribute to the visibility
of the Polish minority with their culture and their economic and
social activities.

// dpg-mannheim.de/

DEUTSCH-POLNISCHE GESELLSCHAFT
MANNHEIM-LUDWIGSHAFEN e.V.
Towarzystwo Niemiecko-Polskie s.r.
Mannheim-Ludwigshafen T.z.
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INTERNATIONAL CITY

// GLOBAL
COMMITMENT /

The City of Mannheim has an excellent
global network. As well as partnership
relationships with cities in Canada,
Nicaragua, Israel/Palestine and China,
the city is also engaged in a range of
international networks.

Since December 2014, as a “UNESCO
City of Music”, Mannheim has been
active in the UNESCO “Creative Cities
Network” and has continuously expand-
ed this commitment ever since. For
example, in February 2016 the city or-
ganised an important UN event with the
“Urban Thinkers Campus”. In October
2016, Mayor Dr Peter Kurz travelled to
the Habitat Il conference in the Ecua-
dorian capital Quito and gave a well-
received speech at the “World Assembly
of Mayors”.

Another important network is the
“Global Parliament of Mayors” which
was founded in The Hague in September
2016 and to which Mannheim, as one of
over 6o founder members worldwide,
belongs. This network has as one of its
objectives to lobby for cities on a global
level. Another objective is to rapidly
develop approaches and concepts for
local authority issues through mutual
exchange.

These international perspectives are
also reflected in many projects and
activities here in Mannheim. The 2015
New Year reception under the heading
“The International City” is one example
here, or the short film festival “Bermuda
Shorts” at which filmmakers from Mann-
heim’s twin cities presented their work.




INTERNATIONAL CITY // URBAN THINKERS CAMPUS & HABITAT Il

// GLOBALLY
CONNECTED /

Over half the world’s population today lives in cities
- and the trend is upwards. This development brings
with it enormous challenges for urban societies. The
City of Mannheim is therefore actively involved in
the international urbanisation debate at the United
Nations (UN).

In 2016 there were two important dates on the agenda in matters
of global networking: in February Mannheim - as the first and so
far only German city to do so - organised an Urban Thinkers Cam-
pus (UTC). In October, Mayor Dr Peter Kurz travelled to the third
UN-conference on housing and sustainable urban development
(Habitat I11) in the Ecuadorian capital of Quito.

Cities will in future play a larger role around the world and also
have the financial opportunities. The United Nations three-day
Urban Thinkers Campus, entitled “Urban Citizenship in a Nomad-

ic World”, in Mannheim came to a close with this prediction. In

a “Mannheim manifesto” the large majority of the around 480
participants committed themselves to significantly increasing the
participation of citizens in cities in the future. “We require a trans-
formation in the policy from the top towards more participation
from the bottom,” said urban researcher Charles Landry, who spoke
throughout the Campus.

The Urban Thinkers Campus is a series of conferences by the
United Nations in which local and international experts are able to
exchange on issues of urbanisation. Participants from Mannheim’s
twin cities of Beyoglu, Bydgoszcz, Windsor and Zhenjiang also took
active part in the workshops. Mayor Dr Peter Kurz travelled with
the concrete findings from the Mannheim manifesto to the Habitat
[l conference in Quito as an official member of the German delega-
tion in October 2016. There, as one of only 40 mayors at the World
Assembly of Mayors opened by UN General Secretary Ban Ki-moon,
he had the opportunity to make a plea for the significance of cities.
“Cities are the development actors in a better position than any
other level to involve people and to cooperate with other social
powers,” emphasised the mayor in his statement.

“The conference is a sign of the value placed on local authorities by
the UN, UN Habitat and our host, Ecuador. It offers the opportuni-
ty to form networks and gives inspiration for continuing work with-
in the UN member states,” is how Kurz summarised the results. “At
the same time, we were able to increase the visibility of Mannheim
at the international and - as a member of the German delegation -
national level.”

// mannheim.de/stadt-gestalten/urban-thinkers-campus

Mayor Dr Kurz opens the Urban Thinkers Campus in Mannheim

UN HABITAT IS THE HOUSING AND
SETTLEMENTS PROGRAMME OF THE
UNITED NATIONS WITH HEADQUARTERS
IN NAIROBI, KENYA, AND REGIONAL
BUREAUS IN JAPAN, BRAZIL AND EGYPT.
ALONGSIDE THE THREE WORLD SETTLE-
MENT SUMMITS WHICH HAVE TAKEN
PLACE SO FAR, THE PROGRAMME ALSO
ORGANISES THE WORLD URBAN FORUM
EVERY TWO YEARS, IN A DIFFERENT CITY

EACH TIME.

Anna-Lisa Boni, EUROCITIES general secretary, at the
Urban Thinkers Campus
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INTERNATIONAL CITY // INTERNATIONALISATION STRATEGY

// INTERNATIONAL MANNHEIM -
OBJECTIVES AND PRIORITIES /

In November 2016, the administration introduced a
comprehensive information document on the “Objec-
tives and Priorities of the International Relationships
of the City of Mannheim” (V558/2016). The background
to this was the commission from the council to pres-
ent a concept with which the objectives and priorities
of the existing city partnerships could be “filled with
life” within the available budget. Using the document
presented, the administration established the basic
principles for an internationalisation strategy.

The document defines a total of four objectives for international
local authority collaboration which the City of Mannheim would like
to achieve in the cultivation of international relationships:

1. PROMOTING INTERCULTURAL
UNDERSTANDING

Intercultural competence is a necessary set of skills for successful
and appropriate interaction with people from different cultural
backgrounds, both at work as well as in everyday life. The process
of acquiring intercultural skills requires emotional competence and
intercultural sensitivity.

Direct meetings with people from different countries and cultural
circles expand intercultural understanding and break down prej-
udices. Of particular relevance, here is the target group of young
people. The “Guidelines for the Funding of Citizen Encounters with
Mannheim’s Twin and Friendship Cities” in 2015 for example pro-
moted 20 citizen encounters with twin cities. Around 600 people,
primarily young people, were able to take part in funded interna-
tional exchange projects. The content of the exchange programme
must be examined in order to receive funding by the City of Mann-
heim. Pure tourism programmes are not supported.

LOGICAL FRAMEWORK
APPROACH

The City of Mannheim has declared that
it intends to implement primarily strate-
gic, international projects with defined
goals which comply with the internation-
al standards for decentralised cooper-
ation - in particular the Logical Frame-
work Approach (LFA).

USAID commissioned the development
of the LFA in the 1960s in order to im-
prove the planning and evaluation of
international projects. USAID is the US
American authority for international
development responsible to the State
Department. At the centre of the ap-
proach is the determination of overar-
ching objectives, specific project objec-
tives, activities and verifiable indicators.
This ensures that only those projects
which have a clearly verifiable benefit
are implemented.




INTERNATIONAL CITY // INTERNATIONALISATION STRATEGY
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More and more local author-
ities are committing to sus-
tainable global development.
Agenda 2030, approved by the
United Nations in September
2015, with its 17 Sustainable
Development Goals (SDGs),
also increases yet further the
significance of the commitment
by local authorities to develop-
ment and sustainability policy.

2. BOOSTING MANNHEIM AS A
BUSINESS LOCATION

The cultivation and expansion of international relationships
directly and indirectly serve to boost Mannheim’s position as an
international business location.

Indirectly, international contacts and cooperations symbolise the
openness and internationality of the local authority and are percei-
ved as a positive factor. Significant representatives of German busi-
ness have repeatedly expressed how significant an open, tolerant
and Europe-friendly attitude is for Germany as a business location.

In addition, international contacts with cities in highly developed
industrialised nations or in emerging markets in particular make
a direct contribution to increasing the exports of local companies
and to creating new jobs in Mannheim.

As part of the EU funded Medical Technology Business Develop-
ment Centre, the City of Mannheim has for example established a
Business Development Office for International Product Develop-
ment and Marketing. The objective is to drive forward the inter-
nationalisation of companies in order to secure access to techno-
logical, financial, research and development partners in selected
innovation and growth regions for both start-ups and existing
companies (SMEs) in the medical technology cluster. With our con-
nections to Haifa (Israel), Qingdao and Zhenjiang (China) the City
of Mannheim already has formalised city partnerships which could
be used to implement this strategy.

3. PROMOTING INTER-
COMMUNAL LEARNING

On the one hand, cities are facing similar challenges resulting from
global trends (climate change, digitalisation, transport, increasing
significance of religion etc.). On the other hand, they are in compe-
tition with one another, competing for talent and companies, and

are therefore obliged to continually improve their service provision.
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Mutual inter-communal learning is therefore a further goal in the
context of the City of Mannheim’s international municipal collabo-
ration. The focus here is on the concrete exchange of information
between employees of the City of Mannheim and others.

Professional placements of Mannheim city administration employ-
ees in twin cities have proven to be a particularly useful tool here.
These are taking place at the level of students and trainees as well
as at the level of employees and managers. The placements, often
over several weeks, make it possible to gain a comprehensive view
of different administrative structures. The knowledge collected is
reflected back to Mannheim’s city administration and document-
ed, with a focus on the professional.

4. IMPLEMENTING GLOBAL
OBJECTIVES AT THE LOCAL
AUTHORITY LEVEL

In September 2015, the United Nations General Assembly
approved “Agenda 2030". At the heart of the Agenda are the 17
Sustainable Development Goals.

All levels of government bear responsibility for our “One World”.
According to the preamble to Agenda 2030, their success de-
pends largely on a wide variety of stakeholders participating in
the implementation of the sustainable development goals and on
a new spirit of international collaboration being established.

In this context, local authority development policy has an im-
portant role to play. The development policy commitment of the
local authorities has an impact not only in the respective targeted
countries. In particular, by actively including groups of people
with a migration background in local authority development
cooperation projects, there is stronger recognition of the civic
society commitment of citizens with a migration background. This
in turn promotes integration and living together on the basis of
shared values.

// mannheim.de/de/stadt-gestalten/europa-und-internationales
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INTERNATIONAL CITY // OTHER NETWORKS

// GLOBAL PLATFORM /

Many challenges arising from globalisation fall particularly on cities and
must also be solved there. Faster and better answers through joint ac-
tion and exchange of experience and more weight given to the experi-
ences and ideas of mayors in global questions are the objectives of the
Global Parliament of Mayors (GPM) which was founded in September
2016 in the Dutch city of The Hague. Over 60 mayors from more than
30 countries were present at the two-day meeting in order to exchange
ideas and experiences as well as examples of best practice on issues
such as migration and climate change. For the Rhine-Neckar metro-
politan region, the mayors of Heidelberg and Mannheim, Dr Eckart
Wiirzner and Dr Peter Kurz, were represented. “The Global Parliament
of Mayors is more than just another network of cities,” emphasised
Kurz. “Its aim is to lobby for the cities and to develop ‘local global’
approaches by means of exchange on virtual platforms - i.e. without
big conferences.”

// INTERNATIONAL NEW YEAR /

“The International City” was the theme of the City of Mannheim’s 2015
New Year reception. Around 10,000 citizens accepted the invitation to
the Rosengarten from Mayor Dr Peter Kurz. In his address Kurz said
that with regard to crises and conflicts it is important to form commu-
nity. “A failure to work together would not just be a failure to take a
positive step, it would be a threat.” At the same time, he referred to
the values of the open city and to Mannheim’s tradition of encounter-
ing other people with open hearts and minds. In addition, Kurz under-
lined the significance of respect which must nevertheless be mutual.
“I cannot expect respect if | am not prepared to show respect,” the
mayor said, and encouraged everyone “to continue to fight for the
future of the city - with respect, ideas, commitment, passion and a
justified pride in our city.” The guests were also able to experience
“international Mannheim” in several “talk cafes” with a range of
high-quality speakers and listeners. The focus here was on meeting
people, their personal experiences, bringing different cultures and
ethnicities together and not least experiencing internationality with
the senses, for example in the form of international gastronomic
specialities. Artists and representatives from the twin cities of Haifa,
Zhenjiang and Toulon were also there.

// SHORT FILMS FROM AROUND
THE WORLD /

The guests who had come the furthest to take part in the short film
festival “BermudaSHORTS” which took place at the end of Septem-
ber 2015, the delegation from Chinese twin city Qingdao, had trav-
elled a full 9,000 kilometres. A total of 27 short films by filmmakers
from Mannheim’s twin cities and the Rhine-Neckar metropolitan
region competed for the €1000 main prize. The bandwidth of the
films ranged from animations (“n gschichtn” from the Rhine-Neckar
metropolitan region) and school dramas (“Nefs” from Beyoglu)
through to art films such as “Borders of the Soul” from Klaipéda.
David Linse, head of the International Department and co-organiser
of the festival, appeared satisfied. “Our twin and friendship cities
were pleased to accept the invitation to Mannheim and travel here
with their filmmakers - a good opportunity to further extend Mann-
heim’s cultural network.”

Founding meeting of the Global Parliament of Mayors in The Hague

2015 New Year reception: honouring Mannheim citizens for
their volunteer commitment

Address by Mayor Dr Kurz at the 2015 New Year
reception

'EMBER 2015 7/ &
Cineplex Mannheim

Group photo with roses: the participants and organisers of the
“BermudaSHORTS” short film festival
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Do you have any questions on these or other projects?

Our team will be pleased to help:

David Linse

Head of Department
0621293-9503
david.linse@mannheim.de
Languages spoken: English

Inge Kronbach

EU funding

0621 293-9505
inge.kronbach@mannheim.de
Languages spoken: English

Jana Garbrecht

City partnerships

Civic society organisations
0621293-9467
jana.garbrecht@mannheim.de
Languages spoken: English,
French, Spanish
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Isabel Fienhold

Deputy Head of Division

EU networks,

EU policy matters

China

0621293-9435
isabel.fienhold@mannheim.de
Languages spoken: English, Spanish

Margit Pfister

Team Assistant

Financial controlling
English-language correspondence
0621 293-2011
margit.pfister@mannheim.de
Languages spoken: English

Stefanie Miller

City partnerships

Strategic international projects
0621 293-9506
stefanie.miller@mannheim.de
Languages spoken: English,
French
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Contact

Stadt Mannheim,

Buro fur europdische und internationale Angelegenheiten
Rathaus Es, 68159 Mannheim

Tel. 0621 293-9503

internationales@mannheim.de
mannheim.de/stadt-gestalten/
europa-und-internationales




