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FROM NUA TO THE MANNHEIM MODEL
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DIVERSITY OF INDICATOR SETS

UN EU national federal local

Inter-Agency 
and Expert 
Group on SDG 
Indicators 
(IAEG-SDGs)

Indicators for
sustainable cities

German 
strategy for
sustainability

Federal 
strategy for
sustainability

Sustainability
report of the
City of
Mannheim
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INDICATORS ON NATIONAL SCALE

 Project „SDG Indicators for Municipalties“

1. Examination
of relevance of

SDGs

2. Definition and
description of

indicators

3. Survey and
analysis of

indicator values

4. Provision of
results

Bertelsmann foundation
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EVALUATION OF ACTION USING PDCA

Plan 

DoCheck

Act

Plan objectivesAdapt planning

Finalise and 
implement planning

Test results
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RESSOURCES, PROCESSES, PERFORMANCE AND
EFFECTS
EFFICIENCY GOALS & EFFECTIVE GOALS

Effects

Society & Environment

Target Groups

Individual

Individual

Target Groups

Individual

Individual

Production factors Products

Ressources Process Performance Effect

Ressources Process Performance Effect

Processes

Quantity and
quality

personnel and
organizational

structure, 
measures, 
projects

leadership
skills etc.

Employees, 
budget
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CHARTA MANAGEMENT
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Ending poverty in all its forms and 
everywhere.

Strategic 
target No. Name Unit of 

measure 2011 2012 2013 2014 2015 2016

1 05 Guaranteed minimum rate Percent 9.9 10.0 10.3 10.8 11.0 10.9
5 04 SGB II rate of people unfit for 

work and claiming benefit under 
15 years

Percent 17.7 18 19.1 20.8 20.8 20.6

Strategic 
target No. Name Unit of 

measure 2011 2012 2013 2014 2015 2016

2 03 Number of students at 
Mannheim higher education 
facilities

Students 25,115 27,207 28,014 28,648 28,786

5 03 Number of all-day nursery 
places 

Percent 38.2 38.9 43.7 46.7 49.7 51.7

5 05 Number of children without 
speech difficulties at start of 
schooling

Percent 79.8 79.7 83.1 81.8 80.8 81.3

Guaranteeing inclusive, fair and high-quality education and 
promoting opportunities for lifelong learning for all.
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 Integration of SDGs in 
municipal budget plan



ROLE MODEL "MANNHEIM 2030" AND AGENDA 2030

Objective:
Mission 

Statement and 
Indicator Set 
Mannheim 

2030

Departmental target systems
Performance 

indicators Impact indicators

Overall strategy
Top indicators

National sustainability strategy

Indicators

SDG
Global indicators

State sustainability strategies

Indicators (e.g. BaWü sustainability)

Local council sustainability strategies
Indicators (e.g. Mannheim!)

Comparing
Mannheim with
Agenda 2030

10



11

UTC MANNHEIM 2017

Fotography by Thorsten Dirr
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STEPS OVERALL CONCEPT MANNHEIM 2030
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FOLLOW US FOR FURTHER INFORMATION

WWWW.MANNHEIM.DE/2030



Thanks for your attention!

Feel free to convert the Mannheim 
model into your city model.
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