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RODE, P. : LSE cities, cities and sustainable growth coupling prosperity and environment

2



• More than 70% of global greenhouse gas emission produced in cities

• Requires active involvment of cities in global challenges

• Global Parliament of Mayor as incubator of change
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FROM NUA TO THE MANNHEIM MODEL
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The Mannheim Governance System
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MANNHEIM AS GERMANY’S MOST COMPACT METROPOLIS CONTINUES TO GROW AND EVOLVE AS A MULTIFARIOUS, 

TOLERANT AND COLOURFUL CITY. MANNHEIM SEES ITSELF AS A UNIQUE CITY OF ACTIVE RESIDENTS AND, AS SUCH, AS A ‘CITY OF CITIZENS.
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R
eporting (indicators/key data)

Target Agreem
ents

Strategic  C
ontrolling

1. To
strengthen

urbanity

2. To attract, 
develop and 
retain talents 
at an above-
average level

3. To increase 
the number of 

enterprises 
and (qualified) 

jobs in 
Mannheim 

4. To
maintain

social
tolerance

5. To increase 
the educational 
success of the 

children, 
young people 

and adults 
living in MA

6. To 
successfully  
implement 

the plan 
“Creative 
economy”

7. To 
strengthen 

civil 
engagement 

and 
cooperation

8. To
increase the

equity

Habitat 
density

Number of 
students at 
Mannheim 

high schools

Number of
companies

Number of 
politically 
motivated 

crimes

School child
care rate

Medien-
resonanz 

„Mannheim 
als Stadt der 

Kultur“

Election
participation

Debt level

Strategic Objectives

Indicators

Management targets systems of departements + operator-owned municipal enterprises

The Management target system consists of:
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BUDGET

Performance targets cover 100% of the 
budget.
 Describe for each respective product the 
quantitative volume to be achieved by the 
department using the resources. 
 Each product is clearly assigned to a spe-
cific performance target without any over-lap 
with other targets

Strategy – City of Mannheim

Effiicency targets are based on the 
services. They cover less than 100% of the 
budget.
 Describe conditions in society and the 
environment beyond the department to be 
created by the department‘s services.
 Subdivided into (1) efficiency targets with a 
clear assignment to a strategic goal and (2) 
efficiency targets without a specific 
assignment to a strategic goal
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EVALUATION OF ACTION USING PDCA

Plan 

DoCheck

Act

Plan objectivesAdapt planning

Finalise and 
implement planning

Test results
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Ending poverty in all its forms and 
everywhere.

Strategic 
target No. Name Unit of 

measure 2011 2012 2013 2014 2015 2016

1 05 Guaranteed minimum rate Percent 9.9 10.0 10.3 10.8 11.0 10.9
5 04 SGB II rate of people unfit for 

work and claiming benefit under 
15 years

Percent 17.7 18 19.1 20.8 20.8 20.6

Strategic 
target No. Name Unit of 

measure 2011 2012 2013 2014 2015 2016

2 03 Number of students at 
Mannheim higher education 
facilities

Students 25,115 27,207 28,014 28,648 28,786

5 03 Number of all-day nursery 
places 

Percent 38.2 38.9 43.7 46.7 49.7 51.7

5 05 Number of children without 
speech difficulties at start of 
schooling

Percent 79.8 79.7 83.1 81.8 80.8 81.3

Guaranteeing inclusive, fair and high-quality education and 
promoting opportunities for lifelong learning for all.



ROLE MODEL "MANNHEIM 2030" AND AGENDA 2030

Objective:
Mission 

Statement and 
Indicator Set 
Mannheim 

2030

Departmental target systems
Performance 

indicators Impact indicators

Overall strategy
Top indicators

National sustainability strategy

Indicators

SDG
Global indicators

State sustainability strategies

Indicators (e.g. BaWü sustainability)

Local council sustainability strategies
Indicators (e.g. Mannheim!)

Comparing
Mannheim with
Agenda 2030
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UTC MANNHEIM 2017

Fotography by Thorsten Dirr
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STEPS OVERALL CONCEPT MANNHEIM 2030
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FOLLOW US FOR FURTHER INFORMATION

WWWW.MANNHEIM.DE/2030



THANKS FOR YOUR ATTENTION!

Feel free to convert the Mannheim 
model into your city model.
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